Counties Sustainable Forest Management Certification cooperative
10/16/2008

General Corrective Action Request 

CAR Details:
MINOR – Nonconformity #6 of 8 and CAR #06 – Staff Education Training 
Report Date: 8/8/2008

Organization: Counties Sustainable Forest Management Certification Cooperative (CSFMCC)

Type of Non-Conformance:  Minor(s).
General Details

What happened?  Staff training, sufficient to ensure the implementation of the management system, was not consistently demonstrated.

How did it happen?   In all Land Departments many examples were noted of incomplete or incorrect application of the central Project Planning database system.  This is due, in part, to the system not being fully functional
Date of incident:  Various, 2008

General Location:  Various
Specific Location:  Various
List of people involved:  All 
Actions Taken

Immediate Action taken:  
Entered into a cooperative with the Blandin Foundation and their Contractor, ProWest and Associates, to create a Web-based version of an improved Project Planning Data Base.  (Tentative completion by Contractor late 2008 early 2009.)  Upon completion, the Contractor, in cooperation with the Blandin Foundation, will host an instructional / tutorial session.  The Web-based application will be hosted by Beltrami County MIS.
Follow Up Actions

1. Continued departmental training sessions on the use of the procedures, familiarization with the Project Planning Database and County Land Management Plans (if available).
2. Submit to SGS: Corrective Action Plan for MINOR – Nonconformity #6 of 8 and CAR #06.   (this document)
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