1. RECORD OF CORRECTIVE ACTION REQUESTS (CARs)
	CAR #
	Indicator
	CAR Detail

	M01
	6.6.a
	Date Recorded>
	08 August 2008
	Due Date>
	08 Nov 2008
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	The organization failed to demonstrate compliance with the FSC Policy Paper “Chemical Pesticides in Certified Forests, Interpretation of the FSC Principals and Criteria, July 2002 (as amended)”.

	
	
	Objective Evidence:

	
	
	The Forest Chemical Management procedure (LP-OP12) and the related Forest Chemical Decision Matrix (LP-OP5) are not effectively implemented in Beltrami county.  Products prohibited by FSC policy (and not included in the decision matrix) are in use during 2008 applications.

	
	
	Close-out evidence:

	
	
	

	M02
	6.5.a
	Date Recorded>
	08 August 2008
	Due Date>
	08 August 2008
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	The program to implement state BMPs in all phases of of management activities is not effectively and consistently implemented.

	
	
	Objective Evidence:

	
	
	Observations during the main audit indicate inconsistent and ineffective application of the MN Voluntary Site-level Forest Mgmt. Guidelines in harvest and road activities on county lands.  Observations included:  a) an unreported minor oil spill; b) landing areas occupying large proportions of harvest sites; c) lack of filter strips on a road project; d) improper RMZ designation adjacent to a lake and several small wetlands.  

	
	
	Close-out evidence:

	
	
	

	03
	5.3.b
	Date Recorded>
	08 August 2008
	Due Date>
	Next surveillance
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	The program to minimize loss and/or waste of merchantable forest products is not fully and effectively implemented.

	
	
	Objective Evidence:

	
	
	Some observed harvest sites in Koochiching county included loss  and waste of merchantable forest products.  Concentrations of material on and near landings appear contrary to productivity and aesthetic concerns.

	
	
	Close-out evidence:

	
	
	

	04
	5.6.b
	Date Recorded>
	08 August 2008
	Due Date>
	Next surveillance
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	Documentation of the sustainability of harvest levels is not fully appropriate to the size and intensity of the operations.

	
	
	Objective Evidence:

	
	
	Forest Inventory programs in 3 of the 5 counties (Carlton, Clearwater, and Koochiching) are based on projections of quite old base data.  Lack of up-to-date inventory information may pose unacceptable risks to the sustainability of harvest plans.

	
	
	Close-out evidence:

	
	
	

	05
	6.3.b.1
	Date Recorded>
	08 August 2008
	Due Date>
	Next surveillance
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	The program to promote conservation of native biological diversity is not effectively implemented at the site level.

	
	
	Objective Evidence:

	
	
	The site-level strategy for conserving and promoting biodiversity, as specified in the LD-PL5 is not demonstrated consistently in project plans.  Many field staff appeared unaware of the details of this policy.

	
	
	Close-out evidence:

	
	
	

	06
	7.3.a
	Date Recorded>
	08 August 2008
	Due Date>
	Next surveillance
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	Staff training, sufficient to ensure the implementation of the management system, was not consistently demonstrated.

	
	
	Objective Evidence:

	
	
	Examples were noted in all member counties of staff with insufficient training, experience, and/or familiarity with the CSFMCC management system.  This included familiarity with system procedures and systems.  In particular, many examples were noted of incomplete or incorrect application of the central Project Planning database system.

	
	
	Close-out evidence:

	
	
	

	07
	Relevant only to SFI
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	8
	8.2.d.1
	Date Recorded>
	08 August 2008
	Due Date>
	Next surveillance
	Date Closed>
	dd mmm yy

	
	
	Non-Conformance:

	
	
	The system for assessing the environmental effects of site-disturbing activities is not fully functioning.

	
	
	Objective Evidence:

	
	
	The system for tracking and following up Corrective Action records is not fully functioning and consistently implemented.  Problems in applying this system are inhibiting the functioning of routine harvest inspection procedures.  Examples are noted where inspection records indicate “satisfactory” where performance was clearly reported as not satisfactory.

	
	
	Close-out evidence:

	
	
	


2. RECORD OF OBSERVATIONS

	OBS #
	Indicator
	Observation Detail

	01
	6.3.a.2
	Date Recorded>
	08 August 2008
	Date Closed>
	dd MMM yy

	
	
	Observation:

	
	
	It is not clear whether existing long-term management planning, including consideration of “desired future conditions”, will meet the standard requirements for moving the forest toward a condition characterized by natural disturbance patterns and frequencies.

	
	
	Follow-up evidence:

	
	
	

	02
	6.3.b.3
	Date Recorded>
	08 August 2008
	Date Closed>
	dd MMM yy

	
	
	Observation:

	
	
	It is not clear that all planting and seeding stock is always sourced from appropriate local provenances.

	
	
	Follow-up evidence:

	
	
	


