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L o r i  C u l b e r t s o n - C l a r k  N R M  S u p p o r t  T e c h  

S h a w n  M o r g a n   R e c r e a t i o n  R e s o u r c e  M a n a g e r  
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1.  Performance Indicators  

  Audi t  Resul ts  and Act ion  P lans  

-Overa l l ,  the  8  f i e ld  aud i ted  t imber  sa les  
looked  and  ranked  very  good  to  exce l len t .  

 

  Correct ive  and Prevent ive  Act ions  

-Con t inue  w i th  good  p re -op  meet ings  and  
emphas ize  any  o ther  i ssue(s )  you  fee l  
impor tan t ,  t ime ly  f i e ld  con t rac t  admin is t ra t ion ,  
and  ensure  commun ica t ion  w i th  logg ing  
con t rac to rs .  

 

  Inspect ion  Trends 

-A l l  sa les  had  t ime ly  and  adequate  
inspec t ions  and  inspec t ion  repor ts  were  
comple ted  every  14  days  a t  a  m in imum.    

 

  Progress  w i th  Object ives  and Targets  

-Pro jec t  P lan  s ta tus :   con t inue  to  be  kep t  
cu r ren t .     Con t inue  to  rev iew sa le  s ta tus  and  
make  sure  i t ’ s  co r rec t  and  cur ren t .  

 

  Moni tor ing  Resul ts  

-See above  

 

2.  Changes in Legal  and Other 
Requirements 

-None 

 

 

3.  Concerns of  Relevant Interested Part ies  

  Inqui r ies  f rom in terested  par t ies  

-MACLC,  SFI ,  MFI ,  and  t imber  indus t ry  g roups  
make  inqu i r ies  and  a re  p rov ided  year -end  
vo lume/acreage  to ta ls  regard ing  the  leve l  o f  
ha rves t  in  the  coun ty .  
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  Compla ints  

-A  logg ing  con t rac to r  comp la ined  abou t  an  
a l leged  under run  on  a  t imber  permi t .   The  
County  A t to rney ,  Coun ty  Admin is t ra to r ,  and  
County  Board  suppor ted  the  Land  
Commiss ioner ’ s  recommendat ion  o f  fo l l ow ing  
con t rac tua l  l anguage and  no t  p rov id ing  a  
re fund .  

 

  Input  f rom the  Genera l  Publ ic  

-Genera l l y  rou t ine  inqu i r ies  as  to  wha t  i s  
p lanned  when loca l  l andowners  see  pa in ted  
t rees  near  the i r  p roper ty .   Commun ica t ion  
w i th  c i t i zens  has  answered  ques t ions  and  
seeming ly  sa t i s f ied  the  landowners .    

 

 

4.  Review of  research and scient i f ic ,  
technological  or  operat ional  
developments in the pract ice of  forestry 

MTIC Seed Orchard ,  go lden-w inged  warb le r  (and  
o ther  w i ld l i f e  spec ies )  hab i ta t  improvement  
p ro jec t .  

   

      

5.  Continuing adequacy,  suitabi l i ty and 
effect iveness of  the Sustainable Forest  
Management System 

-Fo l low the  Be l t rami  County  Fores t  Management  
P lan  and  SFMS procedures  and  adap t  as  
necessary  as  newer  and  more  cur ren t  inven to ry  
in fo rmat ion  becomes ava i lab le .  

-FSC Pr inc ip les  mat r i x  was  d is t r ibu ted  in  ear l y  
February  and  was  and  d iscussed  dur ing  the  
February  11 ,  2016  s ta f f  meet ing .    
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6.  Continued suitabi l i ty and adequacy of  
the Sustainable Forest  Management 
Pol icy.  

-See above  

 

 

 

7.  Observat ions,  Conclusions  

  Improvements  to  the  SFMS and to  
Susta inable  Forest  Management  P lans  

-Cont inue  to  mon i to r  and  adap t  as  
appropr ia te .  

 

  Correct ive  Act ions  

-None  

 

  Act ion P lan  

-Emphas ize  po ten t ia l  i ssues  a t  p re -op  
meet ings  

-Con t inue  to  upda te  Pro jec t  P lan  s ta tus  to  
re f lec t  ac tua l  s ta tus  fo r  a l l  P ro jec t  P lans .  

 

 

 

M i n u t e s  o f  B e l t r a m i  C o u n t y  R e s p o n s i b l e  O p e r a t o r  R e v i ew  2 0 1 6  

I n  a t t e n d a n c e :  R i c h a r d  M o o r e ,  C h a d  J a c o b s o n ,  S h a w n  M o r g a n ,  K e l l y  B r o w n ,  
M a r s h a l l  G r a h a m ,  D J  B a k k e n ,  L o r i  C u l b e r t s o n - C l a r k  

 

C a l l e d  a t  8 : 2 0  a m ,  F e b r u a r y  1 1 ,  2 0 1 6  

R e v i e w e d  t h e  R e s p o n s i b l e  O p e r a t o r s  a n d  d i s c u s s e d  t h e  f o l l o w i n g  i s s u e s :  

1. Communication, especially involving contractors beginning (where a pre‐op was 

conducted) activities and/or leaving a timber permit area without notifying the 

administrating forester.   

2. Harvesting reserved species on a contract without any communication or approval by 

the administrating forester. 

3. Operator backing harvested trees into reserve trees and using to “limb” the trees. 
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M o n i t o r  t h e s e  i s s u e s  a n d  a n y  f u r t h e r  i s s u e s  w i t h  t h e  c o n t r a c t o r s  i n v o l v e d  w i t h  
t h e  c o m m u n i c a t i o n  i s s u e s  m a y  r e s u l t  i n  r e m o v a l  f r o m  t h e  R e s p o n s i b l e  O p e r a t o r  
l i s t .   N o  o p e r a t o r s  r e m o v e d  a t  t h i s  t i m e .  

O p e r a t o r s  t o  m o n i t o r :  

M i k e  P a u l s o n  

T o n y  L y s e n g  

M i k e  M i s t i c  

D u k e k  L o g g i n g  

 

N o  n e w  a d d e d  R e s p o n s i b l e  O p e r a t o r s  s i n c e  t h e  l a s t  a u d i t .  

 

M e e t i n g  c o n c l u d e d  a t  8 : 4 5 a m  

 


