General Corrective Action Request 

CAR Details
(FSC CAR#: M02, SFI NonConformity #2 of 8)
Report Date: 8/21/2008

Organization: Counties Sustainable Forest Management Certification Cooperative (CSFMCC)

Type of Non-Conformance:  The program to implement MN Voluntary Site-Level Forest Management Guidelines (FMG’s) in regards to Best Management Practices (BMP’s) for Water Quality in all phases of management was not effectively and consistently implemented.
General Details

What happened?  Observations during the main audit included:  a) an unreported minor oil spill (MS4-01, LD-OP4,, LD-OP10); b) landing areas occupying large proportions of harvest sites (LD-OP2, PPD); c) lack of filter strips on a road project(LD-OP2, PPD); d) improper RMZ designation adjacent to a lake and several small wetlands (LD-OP2, PPD).
How did it happen?  Contractors, foresters and administrators not completely conversant in application of FMG’s, BMP’s, CSFMCC Procedures and Project Planning Data Base
Date of incident:  Various, 2008
General Location:  Various
Specific Location:  Various
List of people involved:  All
Actions Taken

Immediate Action taken:  

1. Internal audits of field operations with regards to FMG implementation will be concluded by end of September, 2008 for each member county and findings will be documented.  All undocumented deviations will result in corrective actions.  
2. Conduct annual inspection calibrations with emphasis on the FMG’s as per LD-MS2 1.2.  Furthermore verification checks will also include emphasis on FMG’s. 
3. Training on implementation of FMG’s for new hires and five year refreshers will occur as State training schedules allow or as needed to address non conformances.
4. Training by and of staff on Procedures, Project Planning Database and recording of deviations from Voluntary FMG’s will continue to occur and be documented. 
5. Pre-work meetings with contractors will continue to emphasize FMG and procedures for reporting oil spills.
Follow Up Details

Does this incident present a risk elsewhere?  Yes.

What can be done to prevent this from happening again?   Training, refreshers and internal audits of field activities to maintain high level of FMG compliance.   Implement LD-OP2, LD-OP4, and LD-OP10.  Implement variances allowed in Project Planning Data Base.  Contractor instruction on reporting any spill to contract administrator and site level treatment of non-reportable petroleum spills.  
Follow Up Actions

1. Submit to SGS: signed commitment of CSFMCC to continued  implementation of  LD-P2
2. Submit to SGS: Corrective Action describing problems and remedies.
