

Counties Sustainable Forest Management Certification cooperative
10/16/2008

General Corrective Action Request 

CAR Details:
MINOR – Nonconformity #3 and CAR #03 - Utilization
Report Date: 8/8/2008
Organization: Counties Sustainable Forest Management Certification Cooperative (CSFMCC)

Type of Non-Conformance:  Minor(s).
General Details

What happened?  The program to ensure efficient utilization [minimize loss and/or waste] is not fully and effectively implemented.  Concentrations of materials on and near landings appeared  contrary to productivity and aesthetic concerns.
How did it happen? 
1. Some field staff appeared unaware of the details and site requirements of LD-P2, CSFMCC Statement of Operational Commitments, in particular, Statement #10, Efficient Utilization.  
2. Certain loggers were reluctant to invest operational time on low value, limited market species.
3. Certain operations resulted in visible slash load on landings due to landing placement and slash dispersal which could have been improved.
4. Timber market conditions in parts of Minnesota have changed dramatically in the past two years.  Multiple mill closures due to national housing market slump caused reduced demand for certain species and/or reduced gate price.  Loggers holding contracts purchased prior to the market decline find it difficult to completely merchandise certain species which have had significant market change.
Date of incident:  2007-2008 logging season.

General Location:  Various
Specific Location:  Koochiching Co. permit K 7174, various locations.
Actions Taken

Immediate Action(s) taken:  
1. Provide internal training sessions for LD-P2 and review utilization and aesthetics of residual fiber on landings on various sites.  This will be done through internal timber sale inspection process.  
2. Cooperative document LD-P2, Statement 2, Compliance with Laws and Regulations also commits the Cooperative to the implementation of the statewide Forest Management Guidelines (FMG) in both the planning phase and operational phase of resource management activities.  Improved implementation of portions of these Guidelines will aid to protect productivity issues related to slash load on landings and visual quality by better management of slash on landings which caused an aesthetic concern.  Therefore, to ensure consistent site level application of the FMG, field staff will be required to attend regular FMG training sessions to ensure implementation effectiveness.  Performance of annual internal FMG field audits will determine and support progress in compliance improvement.
3. Cooperative members may consider offering some minor species on some timber sale auction tracts as “non bid” to avoid inflationary impacts of varied species demand on certain auction tracts.  This may encourage utilization of lesser marketable species.
4. Cooperative members may emphasize marketing slash/residual fiber left on landings as biomass.  This effort is underway, see attachment; however biomass markets are currently limited.
5. Cooperative members will consider invoicing operators for residual marketable volumes not already paid per contract agreement in an effort to ensure utilization.  
6. To the extent it is feasible, leave tree selection in timber sale design may be considered as an alternative to reduce volumes of species having limited markets.  
Follow Up Details

Does this incident present a risk elsewhere?  Yes.

What can be done to prevent this from happening again?   
1. Additional training of LD-P2 and Forest Management Guidelines with continued internal Guideline field audits to ensure implementation effectiveness. 
2. Discuss with logger/operator merchantability issues and slash   dispersal issues during pre-sale meeting.  Come to agreement within contract specifications.
3. Plan landings and slash dispersal to reduce accumulation and accomplish distribution of   material.  Follow through with inspection process to see that plan is carried out.
4. Plan and review aesthetic placement of landing with operator.
5. Plan slash accumulation for biomass utilization when expected to be feasible.
Follow Up Actions

1. Submit to SGS: Corrective Action Plan for MINOR – Nonconformity #3 of 8 and CAR #03.   (this document)

2. Submit to SGS: Example of Koochiching County biomass sale of landing slash which is being pursued as markets exist and develop.
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